HUBBARD COMMUNICATIONS OFFICE
SAINT HiLL MaNOR, EAST GRINSTEAD, SUuSSEX

GEN Non=- HCO CABLE DESIGNATION SYSTEM

ReEMIMEO

. (Revises HCO Poricy LETTER OF 2 MarcH
" 1959,  HCO CABLE AND DISPATCH
DESIGNATION SYSTEM)

To SAVE TIME AND MONEY AND TO INCREASE UNDERSTANDING AND EASE OF HANDLING
COMMUNI CATIONS A PRECISE CABLE DESIGNATION SYSTEM |S NECESSARY,

SmooTH HCO COMMUNICATION DEPENDS UPON CLOSE ADHERENCE.

NUMBERING .

ALL CABLE MESSAGES BETWEEN AND 'AMONGST HCO OFFICES MUST BE CONSECUTIVELY
NUMBERED FROM EACH OFF|CE. .

THE NUMBERS BEGIN JANUARY FIRST OF ANY YEAR AND CLOSE DECEMBER 31sT AT
MIDNIGHT, TO BEGIN THE SYSTEM START WITH THE NUMBER .AT ONE.

LEIIER DESIGNATIONS -
AFTER THE CABLE NUMBER COMES THE LETTER DESIGNATION OF THE HCO AReA OFFICE
(AS GIVEN.BELOW) SO THAT THE.LEGINNLHG OF THE TEXT OF A CABLE FROM WASHINGTON
DC wouLp e 344DC =-3UL BEyNe THE cABLE ‘NUMBER AND DC BEING WASHINGTON DC, THE
ORIGINATOR OF THE CABLE:; LETTERS MUST NOT BE THE SAME FOR ANY TWO OFFICES,
‘ WORLD WIDE_DES|GNAT |ONS

R-CABLE PERSONALLY ORIGINATED-BY “MYSELF, THE NUMBER PRECEDING IT IS THE

DATE SENT EoG,, 16R MEANS ORIGINATED ON THE 16TH DAY OF THE MONTH BY MYSELF,

ww~wORLo WIDE”INTERNAT!ONAL Exzcurtvs st:s:on. Tacss ARE NUMBERED
CONSECUTIVELY.,
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AUSTRALlA....Q.........‘....‘.. FRANCE.......'......‘........ FR
HCO AREA_AND QJTY OFFICE DES|GNAT JONS '
SAlNT H‘LL.’....’."‘..,‘..'... SEATTLE.........'..‘...’.‘... SE
LONDON.............‘..........‘ L ) HAwAIl......‘.’..’.’...‘..... HA\IJ .
WASHINGTON DCossesceoncosssnnse DC MELBOURNEssescesessoseoscsses ME o
Los ANGELES.."................ LA o PERTH.........‘.'......‘..'0.' PE
NEW YORK...Q......l.....I...‘.. NY ; SYDNEY.OO..O.......O0.0000.0..SY
MlAM'ocoo;a-oo-oooo..q.oo.o..oa MM ADELAIDE.cooooo-oatooonooa.oo AD
TWiN CleESoooonoocoooap-p.oo-o TC JOHANNESBURG.0000.00000900o.o JB
PORTLAND.‘.’..."'........‘..... PRT CAPETOWN‘.'..............’..‘.‘CT
DETRO‘Toooooooooooooooooooo-oo'hDET'- DURBAN...;....;......ocoooool DB
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- MESOAGE FORM

WHEN A SPECIFIC PFRSON IS TO BE REACHED THE MESSAGE STARTS WITH THAT
NAME; USUALLY THE SHORTEZST FIRST NAME OF THE PERSON IN THE RECEIVING OFFICE
OR THE HAT TO



REACHED IS USED., EXAMPLE: - =+ oofs ot

e

34l DC STENO{..;:;;"fv §gtf” 3HHECMARY L Lo

[N

PERSONS SENDING CABLES SHOULD SIGN THE GABLE Wi¥H THEIR NAME FOLLOWED
BY THE'MAME. OF THEIR POST Assnsy;Argp., ExAMPLz.

o MARY STENO

- THE FINAL® FORM OF A MESSAGE WOULb BE} _’ ‘
CaBLe ADORESS OF THE ORG, . SCIENTOLOGY WASHINGTONDC-,_

3huoc JOHN BOOKS SHIBPED TODAY ‘BE - EXCAL IBUR US. LINES BEST“.
. o GEORGE SHTPP!NG-. -

lr'rat“éksLE’MESSAac 18 70 A COMM MEMBER DESIGNATE THE CABLE. AS' PER THE
Comm MEMBER SYSTEM,: D _

WHEN A MESSAGE lS RSPL!ED TO, THE StNDtNG OFF!CE DESIGNAT‘ION !S .
RETAINED AND A NUMBER GIVING CONSECUTtVE TIMES 1T HAS BEEN USED s ADDED
AFTER THE OFFICE LETT!‘IRS OF’ TRE SENDING OFFlCE, SUCH AS‘

”O-‘.o'ov.

+

TSN

‘ L'».“b.‘.b . '...“.»‘ g l’l’DC 11;‘- .,o_~ -'.'..n. u‘n.,"',i.‘..‘.' -
S WL REPL!EO,TP Y AINT Hive BECONES: + ot .. 07 .
b e e o B : 3 DCZ P [ETAPRIRN N .-'..1_-._::‘, 1
THERE rs NO.REASON T0 sgv 3EHDC1 BECAUSE TH£ 3thC xs ALWAYS "MESSAGE
ONE " L .
WHEN 3&&002 ts a:pglsn TQ)I&Q’NEXT MESSAGE Becomzs 3HNDC3.ﬂv‘....... i

L A R P B .

THIS 1S A VITAL ActIOg,'wE HAVE SEVERAL TIMES «HAB AN ORRICE. RECE!VE
THREE OR FOUR-GABLES. ALL [QF THE SAME . SUBJECT EACH-CORRECTING THE.LAST AND
HAVE BEEN UNABLE-TO.DETCRMINE, EVEN FROM THE CABLE- COMPANY wuxcu VAS THE
LAST MESSAGE AND. Tucnerpaa 73: ;onnscr ONE. srtes el L e e e

'IA- PR N R R CECIE | NP
- LI ]

3HHDC AS: Aeovz wDULD BE. Answsnzo FROM SAINT.Httt“ L
SCJENTOLOGY WASHINGTONDC= a
S 3WUpC2 THANKS= © eh o

JOHN BOOKS . '

~~~~~

ANOTHER CABLE, STILL CONCERNED WITH THE SAME B0ooKS FrOM DC wouLD BE:

SCJENTOLOGY WASHINGTONDC=_
344DC3 CORRECTION SHIPMENT ON SS CONSTITUTN=
GEORGE SHIPPING

MEANING THE TELEX OPERATOR WAS TOLD TO CORRECT AND DID S0, As 3UUDC s sticLL
AVAILABLE IN THE CABLE FILE THE TEXTS DO NOT NEED LONG DESCRIPTIONS TO
CONTINUALLY IDENTIFY THE MESSAGE OR PEOPLE INVOLVED, THIS MEANS GREATER
CLARITY AND GREATER ECONOMY,



-3.-
CHARACTER_OF CABLES

CABLE MESSAGES MUST BE MEANINGFUL, DON'T LET ECONOMY ROB THE MEANING

BY TOO CLOSE WORDING FOR IT THE TEXT ARRIVES UNCLEAR, TWO MORE CABLES WILL
BE NEEDED TO EXPLAIN IT,

ExaMPLE OF ERROR: 235JB ARRIVING TODAY- JOHN ADDRESSO
WHO 1S ARRIVING? WHERE? S0 WE'D HAVE TO SEND:-

235JB2 WHO WHAT - T JOAN TELEX

MEANING THE TELEX OPERATOR AND THE RECIPIENT ARE IN THE DARK, THIS WOULD
THEN HAVE TO BE REPLIED TO WITH THE TEXT THAT SHOULD HAVE BEEN SENT IN THE
FIRST PLACE:

235JB3 TOTAL MAILING LIST ARRIVING LONDON AIRPORT TODAY

THE TWO NEEDLESS MESSAGES ARE NOTHING TO SNEEZE AT AT THE CURRENT COST OF
CABLES, YET THEY BECOME NECESSARY BECAUSE THE SENDER FAILED TO REALISE THE
TEXT WAS INADEQUATE.

CABLES REPEATED

ALL ORG CABLES ARE REPEATED IN ROUTINE AIRLETTER DESPATCHES CARRYING
THE SAME NUMBERS AS THE CABLE AS CONFIRMATION THAT A CABLE WAS SENT OR A
COPY OF THE CABLE FROM THE TELEX, WITH "CONFIRMATION COPY" WRITTEN ALONG
THE TOP OF 1T, 1S SENT TO THE ORG CONCERNED BY AIRMAIL IN THE USUAL ORG MAIL,

L. RON HUBBARD
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